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NEW ZEALAND




Appointments Code
Teams that do not qualify/adhere to cannot be classed as a NZ side

Introduction

As is the case with the appointment procedure in any elite international sport, there is a requirement for Softball New Zealand to ensure that any process undertaken is clear and transparent so that applicants, officials, members, media and other interested parties can accept that the all appointments are fair and equitable.

Background

There are a number of positions within softball where a contestable process is undertaken to seek the best appointment possible.  Such appointments are most commonly in the area of coaching and managing of teams representing SNZ or in the administrative positions required for leadership in aspects of the game such as umpiring and scoring.

The purpose of this Code is to provide a statement about the procedure to be carried out regarding appointments as outlined in the Softball New Zealand Board Policy B023 Appointment of Softball New Zealand Team Management Personnel, Umpire in Chief and Chief Scorer.  The attempt is made here to establish:
· which officials are to be appointed;

· the method by which this should occur;

· who should be involved in the process;

· what is the most relevant timing;

· what should be the term of appointment;

Officials  to be appointed?
Softball New Zealand prescribes the following guidelines for National team management positions:

Black Sox, White Sox, Junior Black Sox, Junior White Sox plus any other Softball NZ representative team:
Head Coach (Mandatory)
Manager (Mandatory)

PLUS up to FOUR other positions (both the role and applicant) to be negotiated and confirmed by the Board prior to appointment process being implemented 
Other positions to be appointed - These include but not limited to Umpire in Chief and Chief Scorer.
All Head Coach and Manager positions with SNZ teams, and the Umpire in Chief and Chief Scorer positions require official appointment by the SNZ Board.

The appointment will follow a process involving an Appointment Panel selected by the Board and made up of credible persons, qualified and experienced to do the job.  

The method by which this should occur

All positions must be publically advertised and applied for - emergency exceptions aside i.e. the death of a coach on the eve of a team’s departure.

National Team Appointments

Head Coach
In regards to SNZ teams the appointment of a head coach is of most significance to SNZ.  This reflects the practice now common at the elite level of most sports where the head coach is held accountable for the workings of the team and is therefore involved in the subsequent appointment of her/his management team.
The process to involve:

· Publically advertise the position

· Board appoints the Appointment Panel - At least one member should be sourced from outside of softball, but within the sphere of elite athlete parameters i.e. SPARC, NZAS.  The panel should also include at least one person of the same gender as the applicant(s). Two members of the panel should represent SNZ, although there is no absolute requirement for a board member to be a part of the panel.  
· Appointment Panel to consider applicants and shortlist if deemed necessary and interview the short listed candidates. If no short list is deemed necessary then there is no requirement to interview.
· Final appointment of the Head Coach should follow a selection and appointment process as outlined in Table 2 attached to this Code.  
· The Chairperson of the Appointments Panel will provide a report of the process and recommend an appointee to the board.  The board may seek any clarification required and accept or reject the recommendation.  (Any rejection is to be in writing, stating the reasons for such, to the Chairperson.)

National Team Manager
A National Team Manager position is another officially appointed by the Board.
The process to involve:

· Publically advertise the position

· Board appoints the Appointment Panel - One member to be the Head Coach of the team involved . The panel should also include at least one person of the same gender as the applicant(s). Two members of the panel should represent SNZ, although there is no absolute requirement for a board member to be a part of the panel.  
· Appointment Panel to consider applicants and shortlist if deemed necessary and interview the short listed candidates. If no short list is deemed necessary then there is no requirement to interview.
· Final appointment of the Team Manager should follow a selection and appointment process as outlined in Table 2 attached to this Code.  
· The Chairperson of the Appointments Panel will provide a report of the process and recommend an appointee to the board.  The board may seek any clarification required and accept or reject the recommendation.  (Any rejection is to be in writing, stating the reasons for such, to the Chairperson.)

Upon Board endorsement of the Head Coach and/or Manager positions the appointee is subsequently contracted (including a performance clause) to SNZ, all other candidates advised and her/his appointment announced.  
Other Team Personnel Positions:

In the case of the Head Coach he/she will then be involved in the appointment process for all of the FOUR positions reporting directly to them ie. To be determined and agreed with the Board but could include the assistant coach, manager, physiotherapist, pitching coach, batting coach, statistician, etc.  
The selection process for the remaining FOUR positions to involve:

· Publically advertise the position

· CEO confirms an Appointment Panel with the particular Head Coach - members to be the Head Coach, CEO of Softball NZ( or delegated person) and an independent sourced from outside of softball, but within the sphere of elite athlete parameters i.e. SPARC, NZAS. and the panel should also include at least one person of the same gender as the applicant(s). 
· Appointment Panel to consider applicants and shortlist if deemed necessary and interview the short listed candidates. If no short list is deemed necessary then there is no requirement to interview

· Final appointment of the role concerned should follow a selection and appointment process as outlined in Table 2 attached to this Code. 

· Once the process is complete a report is to be provided to the SNZ Board, through the CEO, providing information on the full selection process and the decision made. 
Umpire in Chief  and Chief Scorer
The leadership positions in these two aspects of the sport (Umpire in Chief and Chief Scorer) will be appointed through a similar process to that for the lead positions with SNZ Teams.  
The selection process for these positions to involve:

· Publically advertise the position

· CEO confirms an Appointment Panel - members to be the CEO of Softball NZ (or delegated person), and two other credibly qualified persons, and the panel should also include at least one person of the same gender as the applicant(s). 
· Appointment Panel to consider applicants and shortlist if deemed necessary and interview the short listed candidates. If no short list is deemed necessary then there is no requirement to interview.
· Final appointment of the role concerned should follow a selection and appointment process as outlined in Table 2 attached to this Code. 
· Once the process is complete a report is to be provided to the SNZ Board, prior to candidates being informed through the CEO, providing information on the full selection process and the decision made. 
On the completion of the process the Chairperson of the Appointments Panel would provide a report of the process and recommend an appointee to the board.  The board would seek any clarification required and accept or reject the recommendation.  (Any rejection is to be in writing, stating the reasons for such, to the Chairperson.)

The NDU and Chief Scorer will establish an Appointments Panel, in consultation with the CEO to appoint the Deputy Umpires and Scorers Panel. Once the process is complete a report is to be provided to the SNZ Board, through the CEO, providing information on the full selection process and the decisions made.

Responsibility and accountability

The Head Coach and Manger roles are confirmed by a written and signed contract between the individual and Softball NZ. 
Conclusion

What this Code attempts to provide is a method to achieve a transparent appointments policy that can be applied by SNZ, which is clearly spelled out to our members and in particular those that choose to apply.  
Refer Tables 1 and 2 for policy procedures.

Softball New Zealand Board

Table 1:
Appointments Procedure: Board Appointments
	Position
	Method of Advertising
	Method of Application
	Method of Appointment
	Specific Qualifications
	Term of Appointment

	Head Coach

Men/Women

U19 Boys/Girls

Underage Boys/Girls
	E Newsletter
Personal Approach

Website


	Application 

Personal CV
	Panel appointed by Board
Shortlist (if necessary)
Interview (if required)

Recommend to Board
	Knowledge/ Experience


	Men 
 – 2 years

Women
 – 2 years

U19 
 – 2 years

Others
 – 1 or 2 years

	Manager

Men/Women

U19 Boys/Girls

other age group Boys/Girls
	E Newsletter

Personal Approach

Website
	Application 

Personal CV
	Panel appointed by Board (Head Coach involvement)
Shortlist (if necessary)
Interview (if required)

Recommend to Board
	Knowledge

Admin. Experience
	Men 
 – 2 years

Women
 – 2 years

U19 
 – 2 years

Others
 – 1 or 2 years

	Umpire in Chief
	E Newsletter

Personal Approach

Website 

Umpire Newsletter
	Application

Personal CV
	Panel appointed by Board Shortlist (if necessary)
Interview (if required)

Recommend to Board
	Level 6 minimum
– ISF preferred
International experience
Demonstrated ability as TCU
Demonstrated ability as Instructor/Examiner
	2 Year Position

	Chief Scorer
	E Newsletter

Personal Approach

Website 

Scorer Newsletter
	Application

Personal CV
	Panel appointed by Board
Shortlist (if necessary)
Interview (if required)

Recommend to Board 
	Experience
Top level grading

Administrative ability

Instructing ability
	2 Year Position


Table 2:
Appointments Procedure: CEO oversight.
	Position
	Method of Advertising
	Method of Application
	Method of Appointment
	Specific Qualifications
	Term of Appointment

	Other FOUR Positions
Men/Women

U19 Boys/Girls

Underage Boys/Girls
	E Newsletter

Personal Approach

Website
	Application 

Personal CV
	Panel appointed by CEO
Head Coach involved
Shortlist (if necessary)
Interview (if required)

Inform Board through CEO
	
	Men 
 – 2 years

Women
 – 2 years

U19 
 – 2 years

Others
 – 1 or 2 years

	Selector of National Teams
Men/Women

U19 Boys/Girls


	E Newsletter

Personal Approach

Website
	Application 

Personal CV
	Head Coach

Inform Board through CEO
	Coaching Experience


	Annually

	Tournament Selectors

Age Grade U15 – 19
	E Newsletter

Personal Approach

Website 
	Application 

Personal CV

NB: Most appointments in this area are through direct approach to individuals in local region.
	NDC /RGDOs/CEO

Inform Board through CEO
	Coaching Experience


	Annually

	Deputy Director of Umpiring

Northern

Central

Southern
	E Newsletter

Personal Approach

Website 

Umpire Newsletter
	Application

Personal CV
	NDU forms panel (CEO input)
Shortlist (if necessary)
Interview (if required)

Inform Board through CEO
	Level 6 minimum

International experience
	2 Year Position

	Deputy Scorers

Northern

Central

Southern
	E Newsletter

Personal Approach

Website 

Scorer Newsletter
	Application

Personal CV
	CS forms panel (CEO input)
Shortlist

Interview (if required)

Inform Board
	Experience
Top level grading

Instructing ability
	2 Year Position
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